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Finding a partner in Salentica with experience in the nuances of the wealth management business.

Growth is a good thing – provided your technology platform can support it. Conversely,  
a system that can’t adapt readily to higher account and asset volumes can actually be  
an inhibitor to growth. That is what prompted Toronto-based Gluskin Sheff + Associates  
to seek out a better solution to replace its in-house CRM system.

Publicly traded on the Toronto Stock Exchange (Symbol: GS), Gluskin Sheff is an 
independent wealth management firm serving high net worth private clients as well  
as select institutional investors, including family offices, foundations, endowments and 
pension plans. Founded in 1984 by Ira Gluskin and Gerald Sheff, the firm strives to deliver 
strong risk-adjusted returns combined with exceptional, highly personalized client  
service. Critical to that capability is having the right technology infrastructure to support 
advisors and staff in efficiently delivering an outstanding client experience.

“We needed to move off our legacy CRM system as it was hindering our growth and  
had issues with data quality and accuracy,” said Robert Proia, the firm’s Vice President  
for Information Technology. “Additionally, we really needed better visibility into our new 
clients so that we could nurture those relationships, document risk discussions that 
happen over time, as well as better track and manage our activity and sales pipeline.”

The homegrown CRM system worked well when Gluskin Sheff was smaller, Robert says, 
but the firm’s success exposed its limitations. “With our rapid growth, we needed a more 
scalable solution.”
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Profile

• Client: Gluskin Sheff + Associates Inc.
• Location: Toronto, Ontario, Canada
• Description: Publicly traded wealth 

management firm focusing on  
HNW investors

• AUM: $9 billion

Background

• Founded over 30 years ago as an 
independent firm, serving high net  
worth clients

• Needed to move off legacy, in-house  
CRM system that was not scaling with  
the growth of the firm

• Wanted a key partner focused on wealth 
management to customize and deploy 
industry-leading Microsoft® Dynamics CRM

Solution

• SS&C Salentica CRM, built on  
Microsoft® Dynamics 365

Benefits

• Customized CRM solution, tailored to 
how Gluskin Sheff works with wealth 
management clients

• Multiple integrations with key custodians 
and other technology partners

• High service levels, allowing Gluskin Sheff 
to outsource all development to  
SS&C Salentica

“Our legacy CRM system was hindering our growth. SS&C Salentica 

had a product that was tailored to the way we do business.”

Robert Proia, Vice President, Information Technology, Gluskin Sheff + Associates Inc.
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Customizing to the unique demands  
of wealth management

Robert and his team set out on a due diligence project to bring in 
a more modern and robust CRM system, which they found in 
industry leading Microsoft® Dynamics. “As part of the search, we 
also knew we needed a reputable partner with experience in the 
nuances of our wealth management business so they could 
configure our requirements much more quickly and we could 
avoid having to hire costly programming to customize it 
ourselves.”

As a leading solution provider for the wealth management 
industry, with specific expertise in leveraging Microsoft Dynamics, 
SS&C Salentica was well positioned to meet Gluskin Sheff’s 
requirements. “Salentica was very interesting to us as they already 
had a product that worked well on top of Dynamics, tailored to 
the way we do business, with all of the key integrations to top 
providers in our space,” Robert noted.

Gluskin Sheff implemented the Salentica CRM solution in 2015. 
“The big selling point to us was their vertical experience in  
wealth management,” Robert says,  “plus Salentica knows how  
to take Microsoft’s approach to contacts and companies and 
overlay a solution that turns those contacts into clients, centers  
of influence and households. This is the value we are getting from 
a partner that understands the wealth management industry. 
They really understand how wealth management teams work.”

 

A pre-built integration ecosystem  
for wealth management

The many integrations and customizations Salentica has created 
gave the firm a much better view into their clients, showing not 
only typical client data and activity, but also the economics of 
their investments. “Salentica already had interfaces and APIs with 
our other partners such as Schwab and TD Ameritrade, along with 
connections to portfolio accounting systems. We can show 
portfolios, accounts and holdings right in Salentica CRM. That 
makes our advisors so much more efficient and able to deliver on 
our service promise.”

While Robert and his team are very impressed with Salentica’s 
technology solutions, the level of service they receive is equally 
important to their success. “The Salentica team is very quick to 
respond to our requests or issues, even in off hours,” Robert says. 
“They are also our partner with Microsoft, even working on our 
behalf to solve problems and develop new solutions directly with 
the company, to the point that we have outsourced our 
development efforts to them.”

Going forward, Robert is confident that Salentica, as part of SS&C, 
has the resources, depth and expertise to continue to innovate on 
Gluskin Sheff’s behalf. “They are great to work with and we 
consider them a true partner,” he says.  “Salentica first worked to 
understand our older system, helped with the transition and has 
been continuously working with us to get to where we are now. 
They truly understand our business and where it is going. We 
expect they will continue to have unique solutions that will serve 
our business and our clients well into the future.”

“ Salentica knows how to take Microsoft’s approach 

to contacts and companies and overlay a solution 

that turns those contacts into clients, centers of 

influence and households. This is the value we are 

getting from a partner that understands the wealth 

management industry.”
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